Harborough Community Safety Partnership ACTION PLAN for 2019-20				

Cross cutting priorities
· To prevent and raise awareness of the effects of substance misuse 
· To increase Community Engagement across the District.
· Encourage the legitimate sharing of information between agencies
	Priority 1
	To reduce acquisitive crime 


	Headline Indicator
	Acquisitive Crime rate  


	Objective
	Action
	Success Measure 

	Work  to reduce domestic burglary within the District


	Awareness campaigns:
Shed campaign- security on allotments 
Holiday campaign
Car key breaks

	· Reduction in shed breaks
· Number of allotments engaged with
· Engagement with communities


	Work to reduce Theft from motor vehicles

	Awareness campaigns  - 
Lock It or Lose it

Tool marking

Distribution of alarms for victims
	· Number of articles 
· Numbers of alarms or marked tools
· Numbers engaged


	Work to reduce Retail Crime

	Work with HART and other local retailers to increase security – retailer led activities/campaigns, police to work from retail premises.
	· Reduction in retail crime

	
	Use of body cams in stores – promote across the District and through HART.
	· Detections or preventions

	Raise awareness of Rural Acquisitive Crime and prevention
Visibility: 
Through ease of access to Community Safety services and of reporting crime and ASB.

	Publicity and events to raise awareness of Rural watch, including Horse watch and Heritage watch schemes throughout Harborough District.  
	· Increase of use of social media
· Numbers at events


	
	Promote/educate about village watch schemes – including Facebook pages, What’s App etc.
	· 

	
	Rural Crime event – in East of District 
	· Numbers at event



	Priority  2
	To tackle anti-social behaviour


	Headline Indicator
	Numbers of asb complaints 


	Objective
	Action
	Success Measure 

	Work to reduce incidents of ASB
	Emergency services cadets and fire skills – referrals from partner agencies.

Explore possible new in group for Lutterworth
	· Number of young people attending course
· Number of referrals
· Feedback from young people

	
	Diversionary Activities targeted at young people in asb hotspot areas.
Including Street Games, hot spot events.  
	· Narrative on likely impact of activity referencing ASB rate before and after and engagement levels. 

	
	Continue to utilise IMPACT TEAM/ HCYC Youth workers to work with young people in high risk locations
	· Narrative on impact
· Numbers engaged

	
	Use re-deployable CCTV cameras to deter and detect crime and asb in hotspot areas.

Complete survey of lamp posts required and arrange testing to enable moves of camera

	· Narrative on likely impact of camera on hotspot location referencing asb rate before and after, any sanctions/ detections, community confidence.

	
	Fund Street Pastors to prevent alcohol related crime and asb in Market Harborough Town Centre (part of campaign funding)


	· Narrative on Street Pastors work 

	Continue to raise awareness and understanding of ASB

Visibility: 
Through ease of access to Community Safety services and of reporting crime and ASB
	Attend 6 multi-agency events to promote reporting/ engage the community /raise confidence that the issue is being tackled. CSP presence at Town carnivals and other community events.  

Use of new CSP survey at events by Partners to shape future priorities (Increase Community engagement)


	· Number of events attended
· Number of attendees 





· Number of surveys

	
	Deliver ASB campaigns in conjunction with partners and linked to asb trends. Lighter Nights, Safer Summer, Celebrate Safely, Christmas Presence, Drink Safe Stay Safe.
	· Narrative on specific campaign referencing crime/asb figures, activities and any likely impact.
· County reports following campaigns.

	
	Educate young people on identifying, reporting and the consequences of asb through awareness events in all high schools – including issues caused by substance misuse. Linked to campaigns. 
	· Number of young people engaged at events.
· Feedback from young people

	Youth Prevention and Diversion funding.


	Youth Inclusion Project: 
i.	The worker will have a small case load of no more than six at one time.
ii.	The worker will work intensively with young people who meet the OPCC criteria, who do not reach YISP criteria or qualify for YOS support. These young people remain at risk of re-offending or are  at high risk of offending.  This will include perpetrators of ASB who are at warning letter stage.
iii.	The purpose of this support, which will be in the form of intensive one to one mentoring, will be to integrate the young person into opportunities/activities which will enhance the young persons future potential to avoid becoming NEET.
iv.  The worker will also liaise with schools and may offer group work within educational establishments.
v.	Line management and supervision would be provided by YOS. The post holder is based in the Harborough Locality.
	· Number of high risk first time entrants attending sessions
· Number of deter young offenders attending sessions
· Demographics of attendees
· Qualitative information on progress
· Examples of cases





	Priority 3
	To Raise Awareness of road safety


	Headline Indicator
	Number of Road Traffic Collisions (Fire and police figures)
Number of enforcements


	Objective
	Action
	Success Measure 

	
Work to reduce incidents involving Fatal Four   
o	Speeding, 
o	Mobile phone use, 
o	No Seatbelt
o	Drink and drug driving
	FATAL 4 enforcement at accident black spots.


	· Number of days
· Number of enforcements

	
	Deliver key Fatal 4  safety messages in 2 High schools with year 11/12  
Continue to try and engage with other 4 high schools 
	 
· Numbers attending
· Narrative report

	
	Raise awareness of Parishes of .
Community Speedwatch scheme. Offer support and advice  including– e-newsletter and beat news letters.

	· Awareness events
· Number of schemes

	
	Use of HCSP Speedgun in Parishes to enforce speed restrictions and raise awareness. 
	· Number of uses
· Number of cars speeding


	
	Use of social media to promote Road Safety Campaigns
	· Number of impressions 

	
	
Road safety awareness at Community events

	· Number of events/engagements





	Priority 4
	To identify and support vulnerable individuals and families 


	Headline Indicator
	None – see individual success measures 


	Objective
	Action
	Success Measure 

	Promote the referral services and support available for domestic abuse victims
Vulnerability – Domestic Abuse
	Implement a local campaign and raise awareness of domestic abuse, how to report and what support is available, using variety of media  - linking with County campaigns (Campaign Fund)
	· Increase in referrals to UAVA
· Engagements at events
· Number of premises provided with awareness resources

	
	RARW (Recognising Abusive Relationship Workshop ) sessions in schools – 
	· Number of Schools
· Number of students 


	
	Wind down of Harborough KIDVA service.
Possible new DA project tbc

	· Number of referrals
· Narrative on work 

	 Raise awareness of Exploitation*  and support for victims


*Exploitation includes all types of grooming including– CSE, County Lines and Radicalisation.










	Deliver 2 events or awareness opportunities throughout the year   e.g. Annual Parish Liaison meeting.  
	· record number of events or awareness discussions delivered/taken part in

	
	Delivery of WRAP/Prevent  Training (including staff, Parishes and community groups as required)
	· Number of sessions
· Number of attendees

	
	Regular items on CSP agenda and JAG (County lines, CSE and Prevent)

	· Record of Agendas

	
	Taxi driver training – Run by HDC Licensing
	· Numbers of drivers trained

	
	CSE training for hotel/motel staff
	· 

	Raise awareness of Financial Fraud (telephone/ mail / face2face – not cyber)



	Deliver awareness campaign 
· Including radio campaign
	· Number of people engaged
· Social media impressions

	
	Attend 2 events over the year 
	· Number of attendees

	Raise awareness and prevention of Knife Crime to young people

	· Awareness presentations in schools:
 – Fearless or Words not weapons.
· Police presentations 
· Use of school media resources


	· Numbers engaged
· Article circulated




	Priority 5
	Raise awareness of Cybercrime

	Headline Indicator
	

	Objective
	Action
	Success Measure 
	Timescale 

	Raise awareness of online fraud





	Promote Get Safe Online campaigns on police cybercrime calendar.

Promote online training at  www.friendsagainstscams.org.uk

Staff/volunteer training sessions by police lead
	· Number of people engaged
· Social media hits
· Numbers attending training
	

	Raise awareness of online CSE
	Awareness Campaign
(Brecks Last Game?)

Part of school cyber sessions 
	· Number of people engaged
Social media hits

· Numbers attending
	

	Raise awareness of cyberbullying/harassment
	Part of school cyber sessions

Police Keep Safe Club ??


	· Number of sessions/schools

	

	Raise awareness of online radicalisation
	Ties in with Priority 4 – use one of awareness sessions/events.


	· Number of people engaged
· Social media hits
	






















