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Harborough District Community Safety Partnership 
Three Year Partnership Plan 2020-2023  

 
Keeping Harborough Safer Together 

 
Introduction 
This document outlines the over arching priorities that the Harborough District Community Safety 
Partnership (CSP) will tackle for the 2020/23 period.  
 
The Plan explains what the CSP is and why partnership working is essential in making 
Harborough District a safe place for everyone to live, work and visit. The document explains 
progress so far in tackling crime and disorder and how we have involved the community in our 
work and in setting the new priorities.  
 
These priorities will be reviewed on a yearly basis. 
 
What is the Community Safety Partnership? 

The CSP was set up under Sections 5-7 of the Crime & Disorder Act 1998  and is made up of 
statutory services who need to work together to protect our local communities from crime and to 
help people feel safer.  Core membership will comprise of Responsible Authorities with a statutory 
duty under Crime & Disorder Legislation. These are; 

• Harborough District Council 
• Leicestershire County Council 
• Leicestershire Police Crime Commissioner 
• Leicestershire Police 
• Leicestershire Fire & Rescue Service 
• East Leicestershire & Rutland CCG 
• The Derbyshire, Leicestershire, Nottinghamshire and Rutland Community Rehabilitation 
Company and National Probation Service 

They work out how to deal with local issues like antisocial behavior, protecting victims and 
reducing reoffending. They annually assess local crime priorities and consult partners and the 
local community about how to deal with them. 

Partnership Strategic Assessment 
The Partnership Strategic Assessment is a statutory document produced annually to inform 
Community Safety Partnerships about crime, disorder and community safety issues in their area.  
 
The aim of the Strategic assessment is to provide Harborough Community Safety Partnership 
with a comprehensive analysis of crime, disorder and community safety issues to enable the 
partnership to review, modify or change their priorities. 
Alongside the analysis of crime and disorder figures we also consult with our Parishes and 
Communities.  
 
 
 
 
 

http://www.legislation.gov.uk/ukpga/1998/37/part/I/chapter/I/crossheading/crime-and-disorder-strategies
http://www.lsr-online.org/reports/harborough_community_safety_partnership_strategic_assessment_october_2012_september_2013
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Key Findings of 2020 Strategic Assessment 
 
Crime analysis 
Overall crime year to date to end of December 2019 shows a year on year increase over the past 
3 years with an increase in overall crime of 6.4% in 2019. 
Largest volumes of crime/incidents were violent crime, vehicle crime and ASB as you can see in 
the illustration below:  
 
 

 
 
The largest percentage of crime in the Harborough district (Jan 2019-Dec 2019) is categorised as 
violent crime - represented in this pie chart as all violence. (Data from UKcrimestats.com) 
 
However this covers a very wide range of incidents and these are often re-classified following 
their investigation.  Violence with injury accounts for only around a third of incidents of violence 
and the use of weapons including knives across the District is very low. 
 
Harborough District also contains HMP Gartree which accounts for a number of our violence and 
drug offences.  
 
There is a concern around the number of recorded domestic violence incidents and offences in 
the last year as Harborough has had the largest percentage rise in the County. This may be due 
to the success in increasing number of reports and referrals, so the Partnership continues to keep 
this as a priority for the area and will do more work into looking at perpetrators of domestic abuse 
as well as supporting victims.    
 
Largest percentage of rise in crime were in vehicle crime, theft from and theft of motor vehicles. A 
peak in theft from vehicles was seen in Autumn of 2019 and in our action plan we will look at 
seasonal trends for vehicle crime and target our work accordingly. 
 
Good news for the area is that reported ASB figures from the police show continued decrease 
year on year for the past three years, however this is still one of our most numerous reports and 
has significant effect on residents lives so will continue to be a priority for the Partnership. 
 
There was a spike in burglary against businesses in the summer of 2019, but most of this was 
attributed to one individual who was apprehended.  
 
Shop theft was also down in 2019 following an increase in 2018, positive work by the police and 
partners will continue in the next action plan. 
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Community Consultation  
 
In our 2019/20 CSP survey Parish Councils rated Road Safety, in particular speeding, as their top 
priority followed by Acquisitive Crime, especially around Heritage Crime and then Vulnerable 
people highlighting Financial Safeguarding as their main concern. 
 
Residents were most concerned about Violent Crime, stating alcohol related violence as their top 
concern, followed by Acquisitive Crime – with burglary as a priority, followed by ASB related 
criminal damage. 
 
We also talked to the farming community at our Rural Crime event who was concerned about 
Burglary, farm machinery and Heritage crime.  
 
The community survey had some free text areas and residents also commented on the CSP’s 
need to consider the fear of Crime  - We know that Harborough district enjoys a low level of Crime 
compared not only to other Leicestershire residents but also across the county.  However the gap 
between crime levels and confidence in dealing with crime in rural locations is growing.  The 
partnership will need to think about reassurance as well as crime reduction in the priorities of the 
plan.  
 
Other Considerations 
 
Office of the Police and Crime Commissioner. (PCC) 
In 2012 Police Authorities were replaced with an elected Police and Crime Commissioner, they 
with partners set the strategic direction for community safety and criminal justice in order to 
reduce crime and the fear of crime locally.  PCC’s and CSPs have a duty to consider each others 
plan.  The PCC was due to be re-elected during May 2020 however due to the coronavirus all 
elections have been suspended until the autumn 2020.   You can find the 2017-21 plan at  
https://www.leics.pcc.police.uk/Planning-and-Money/Police-and-Crime-Plan/Police-and-Crime-
Plan.aspx 
The PCC’s plan identifies five key strands of opportunity which he calls 
“The Five V’s”: Victims I Vulnerability I Visibility I Viable Partnership I Value for Money 
Our Action Plan to deliver our priorities will need to consider these strands. 
  
Statutory duties  -  
 
Partnership activity has been a duty under the Crime and Disorder Act since 1998 – Section 17 of 
that Act imposes a duty on a number of responsible authorities to work together to tackle local 
crime and disorder.  It was amended in 2006 with the Police and Justice Act and in 2014 with the 
ASB, Crime and Policing Act.  During this time the following duties have been added to the 
original Act –  
 
- Antisocial behaviour and the behaviour adversely effecting the local environment,  
- The misuse of drugs alcohol and other substances 
- Re – offending in the area 
- Co-ordinating Domestic Violence homicide reviews 
- Most recent addition is a statutory duty to include serious violent crime in our Three Year 

Plans. 
 
Serious Violent crime is of national concern.  The scale of such problems is not yet fully 
understood at the local level but intelligence around these issues is developing all the time. 
 
In the next three years we will be working with the Leicester, Leicestershire and Rutland  Violence 
Reduction Network to tackle violent crime using a public health approach, making sure we work 
closely with local agencies at a prevention level to keep our serious violent crime levels low.   
 

https://www.leics.pcc.police.uk/Planning-and-Money/Police-and-Crime-Plan/Police-and-Crime-Plan.aspx
https://www.leics.pcc.police.uk/Planning-and-Money/Police-and-Crime-Plan/Police-and-Crime-Plan.aspx
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Public Health Approach to Violence 
 

 

 

Figure 1 - The four steps of a public health approach to violence prevention (WHO),  
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We will also to work together to tackle specific issues such as such as County lines and Modern 
Slavery. 
 
The term County Lines describes gangs and organised criminal networks involved in exporting 
illegal drugs into other areas of the country, often small towns, using dedicated mobile phone 
lines or another form of 'deal line' which can be a person. They are likely to exploit children or 
vulnerable adults to move and store the drugs and money and will often use coercion, 
intimidation, violence (including sexual violence) and weapons to achieve this.  We will continue 
to work to with our partners to understand the local risks and take actions to reduce these 
vulnerabilities, through our Joint Action Group and our Action Plan 

 
 
Our Priorities for 2020-2023; 
 
Looking at all of the statistical and anecdotal evidence we have agreed to work on the three main 
areas below as our priorities for the next three years.  These will be reviewed on a yearly basis 
and a grant from the OPCC be used to fund an Action Plan to deliver these priorities. 
 
As Partners our core work will also remain and emerging issues will be dealt with through our 
Joint Action Group and other partnership initiatives. 

 

People 

Understanding underlying causes of violence and coercive behaviour to provide 

support and interventions for vulnerable individuals and families. 

 

 Focussing on: 

 

Domestic Abuse   

Exploitation* 

Financial Fraud  

Serious Violent Crime  

 
Places 
 

Working with communities to reduce incidents by utilising available powers and 
resources in a targeted way.  

    
 Focussing on: 
 

Road safety   
Anti-social behaviour  
Public order incidents  
Criminal Damage 
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Property 
  

To help support and advise our communities on taking personal responsibility, by 
promoting good practices and using partnership resources to reduce property 
based crime.  

 
Focusing on: 
 
Domestic burglary within the district   
Theft from motor vehicles  
Cybercrime 
Retail theft 
Rural theft 
Heritage crime  
 

Cross cutting priorities 

• To prevent and raise awareness of the effects of substance misuse  

• To increase Community Engagement across the District. 

• Encourage the legitimate sharing of information between agencies. 

 
*Exploitation includes all types of grooming including– CSE, County Lines and Radicalisation. 
 

 
How will we achieve these priorities? 
 
We have developed an Action Plan for 2020/21 which sets out how we will deliver on our 
priorities and linked to our current resources. We will work to understand the issues within the 
district to ensure our action plans reflect our needs.  
This will be reviewed annually to take account of resources and any emerging threats during the 
three year plan period.  
 
Progress and development will be monitored through Community Safety Partnership Strategy 
Group meetings chaired by the lead Harborough District Councillor for Community Safety.   
 
We will communicate our successes and continue to improve how we engage with our 
communities to enable us to target our resources around emerging issues.  
 
A link to the full action plan plus news updates and campaigns can be found here 
www.harborough.gov.uk/communitysafety   
 
For more information contact: 
Community Safety Team  
Harborough District Council  
E: communitysafety@harborough.gov.uk 
 
 
 
 
 
 
 

 

 

http://www.harborough.gov.uk/communitysafety
mailto:communitysafety@harborough.gov.uk

