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Section 106 External Guidance Notes – Harborough District Council

For any questions, please contact the team at s106@harborough.gov.uk The Grant Officer(s) also welcome(s) any draft applications for review before final submission.

Before applying for a HDC S106 grant, it is strongly advised you to read through this guidance form. 

Introduction 

Planning obligations are often referred to as Section 106 (S106) agreements.  They make a development acceptable which would otherwise be unacceptable in planning terms by addressing development impacts. They often provide financial contributions, or the direct provision, of affordable housing, waste, open green space, sports provision, infrastructure (such as highways, health, police and education) and community facilities. 

Planning obligations are agreements entered into between Harborough District Council (HDC) and developers, usually in conjunction with the granting of planning permission for developments of 10+ dwellings.  Planning obligations apply to land, binding it and whoever owns it.  They are made using powers under Section 106 of the Town and Country Planning Act 1990, which is why they are also called "Section 106 agreements".

Once agreed, the legal agreement will contain certain wording on the spend remit for each contribution, triggers to reach for funds to be invoiced by HDC and a timeframe as to when the contribution must be spent (called a ‘spend by date’).  Once triggers have been met on the development and funds received, HDC processes the S106 monies through a grant process. 

Eligibility for grant funding 

Projects must be ‘capital’ (i.e. something physical with longevity) and cannot be spent on resources (i.e. wages, organisation’s running costs etc.).  They also need to have a clear community benefit. 

If you are leasing premises and have less than 10 years remaining in your lease, please contact the Grant Officer(s) to discuss your project before applying. 

S106 funds are for community groups to apply for, so long as they are ‘constituted’ (meaning they have regular meetings and annual general meetings, written governance/constitution, bank account in the group’s name) and the project is within the relevant scope of the S106 funding (i.e. location and wording remit).  These groups can be:
· Parish or Town Councils
· Charities
· Charitable Incorporated Organisations (CIO)
· Sports groups
· Volunteer groups with the relevant evidence (e.g. Village Hall Trusts, Allotment groups/societies)
· Schools and PTAs
· HDC and LCC 





Application process

	Funding amount
	Decision maker
	Information at application stage

	Up to £24,999
	Officer Panel
	Application form, quote(s), governance documents, bank statement, views of PC/TC and Ward Cllr(s), match funding information (as listed in the application form checklist)

	£25k - £49,999
	Cabinet
	Application form, quote(s), governance documents, bank statement, views of PC/TC and Ward Cllr(s), match funding information (as listed in the application form checklist)

	£50k+
	Cabinet
	Application form, project plan, sustainability questionnaire, quote(s), governance documents, bank statement, views of PC/TC and Ward Cllr(s), match funding information (as listed in the application form checklist)



Application form 
The application form can be found here.  Please complete all sections before submission.  The S106 Grant Officer(s) is/are happy to review any draft submissions if needed. 

Additional documents required with submission for all applications
On page 3 of the application form, the checklist lists the minimum documentation required with application submission.  If there are any documents or information missing with submission, this may delay the application process. 

Applications under £25k
The decision on applications for under £25k is by an internal panel of Officers who meet every six (6) weeks. The Grant Officer(s) will advise you of the next panel meeting and deadline for application or any further information required. 

Applications over £25k
All applications requesting £25k+ will be decided by Cabinet that meets regularly throughout the year.  Please contact the Grant Officer(s) at s106@harborough.gov.uk to discuss timeframes. 

Applications over £50k
You will be required to submit additional information with your application form, this being a detailed project plan and completion of Appendix A (found here) regarding the sustainability of your project. 

Awarded applications over £50k will be paid through an agreed phased payment schedule.  

Once you have submitted your application, the S106 Grant Officer(s) may follow up with questions until there is sufficient information to take your application for decision.  Your application may be delayed being taken to a decision meeting if there is insufficient information and/or due diligence evidence provided. 

The outcome of the decision meeting may be to defer your application to another decision meeting, not to fund, part fund or fully fund. 

If you are awarded funds, you will receive initial confirmation via email, followed up by the relevant grant agreement. 



Community Use Agreement
For your project to be eligible for an available funding contribution, or at decision stage, it may be decided to include a Community Use Agreement (CUA) as part of a funding agreement.  CUAs are to provide opportunities for the local community to access facilities to enable them to continue and grow participation in arts and/or physical activity for health improvement and development of skills, increasing the number of people participating in recreational pursuits of all ages and abilities, ensuring access is not a barrier. 



Application form guidance

The aim of the questions asked in the application form is for you, as the applicant and project lead, to let HDC know about your project, covering consideration of any potential risk to funding.  By the end of the application form, the aim is that you would have covered the detail of your project, broken down into Who it will benefit, What is the project, Why is it needed/evidence of need, Where is the project, When will the project be delivered and how long will it take, and How will it be delivered (costs/budget and potential suppliers).

Please do contact the S106 Grant Officer(s) prior to applying if you have any questions at all. 

Each section of the application form has the title ‘Guidance Note…’ which relates to the below information. 

Guidance Note 1
Please complete all contact details requested and ensure it is for two contacts for the organisation.  Please inform the S106 Grant Officer(s) as soon as possible if any contact details change throughout the application and project lifespan. 

Guidance Note 2
Please complete as much information about your organisation as possible.

Guidance Note 3
This section is your opportunity to tell HDC about the project that any awarded funding will be supporting (and wider project, if applicable). 

Consider and include: 
· Input (for example resources needed to implement the project – time, funds, equipment), 
· Output (this is what is going to be delivered from the input, such as a building, sports equipment or an improved path), 
· Outcome (this is the benefit that will occur from the project initially) and
· Impact (this is looking longer-term at the benefit to the users and wider community) 

Please explain your overall project, even if funding being applied for will only cover one aspect or phase.

Consider the risks to your project.  Risks could be related to funds, unexpected delays (for example, if a building is being renovated, the contractors may discover something once they start that is not evident beforehand), timeframes (for example, if started in winter, it may be affected by weather) or people resources, but this is not an exhaustive list. 
 
Consider how any risks may be mitigated.  Breaking the project down into phases may help to mitigate any risks. 

Please detail consultations with your stakeholder(s) and how any impact on them while the project is progressing will be mitigated. 

You, as the project lead, will need to understand what permissions (if any) you require for the project.  This may range from landlord permission to planning permission and may include a variety of permissions.  HDC is not liable for the project having the correct permissions in place and may withhold any awarded funds, or request re-payment of any funds, if an issue arises in the project.

If there are any similar projects in the vicinity of yours, please explain how your project will differentiate from those that are already present.

When considering who your users are, list who your project will benefit from (demographics and how far they will be travelling to use the facility).  Consider all requirements of your users to ensure that the project will be accessible, and that your Equality and Safeguarding policies are up to date and trained to all staff and volunteers. 


Guidance Note 4

HDC secures S106 off-site contributions through several sources of evidence.  Please see the following links for some HDC strategies that may be useful in helping to explain how your project aligns with current plans and research. 

Neighbourhood Plans – found here 
Open Spaces Strategy – found here
Playing Pitch Strategy - found here
Built Sport Facilities Strategy - found here
Corporate Plan - found here
Local Plan - found here

If your organisation has a governing body, you may also want to refer to strategies, priorities and plans that they promote.

Guidance Note 5

S106 contributions are secured to benefit new and existing residents.  This section is your opportunity to evidence the need for and benefit of your project for your stakeholders and wider community.  Please elaborate on and submit any consultations, reports and audits that you may have, as evidence of need. 

For projects of £50k+ a project plan is required with the application.  The project plan should contain the below information as a minimum and can either be included within the application form, or as a separate document. 
· A summary of the project and its objectives.  
· Project elements, ideally divided into must-have, nice-to-have and not-in scope of S106 funding categories, if relevant. 
· An outline of the need for the project and who specifically in the community this will impact. 
· Details of how this project will benefit the community and wider community. 
· Partners who will deliver the project, along with their roles and responsibilities.  Please outline if they are confirmed partners and, if not, when you expect to confirm their involvement. 
· A detailed project timeline including the expected start and completion dates, key outcomes, milestones, tasks, and due dates. 
· Project finances – Please supply a budget breakdown for each milestone/phase of the whole project and specify which element(s) S106 could fund.  The budget should include contingency, VAT, details of any match funding (state dates of decision if not yet secured) and support in kind. 
· Any risks identified with successful delivery of the project and mitigating steps that you will take. 
· Site plans/photos and any other reference material relevant to the project
The Sustainability questionnaire is a tool to help you consider the impact of your project on the environment. 

Guidance Note 6
Please complete each section and do not leave any blanks.  Consider what will happen to the project if you do not secure funding or if it is not delivered.  Listing out each phase/element of the project with associated costs and timeframes helps to understand what is deliverable when the decision panel is reviewing the request for funding. 

Guidance Note 7
Please read all of the disclaimers listed on page 1 of the Application Form.  Also, make sure that you have declared any conflicts of interest. 
Digital signatures are acceptable.
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