The Ward Members Community Grant – Applicant Checklist
	Use this checklist before submitting your application. It helps you confirm that your organisation, project, costs, permissions and supporting information are ready. If a ward councillor supports your project, a grants officer will invite you to apply. Full scheme guidance will be included in your applicant pack, with further information available on the HDC website.


Your Organisation
☐  We are a town/parish council/meeting, charity, not-for-profit or community group.
☐  We have a governing document (such as a constitution, trust deed or articles of association).
☐  We have a bank account in the organisation's name.
☐  We have people with the time and capacity to manage and deliver the project.
Before You Apply
☐  We have identified a local need or opportunity that the project will address.
☐  We have discussed the project with our Ward Member and they support us to apply.
☐  We are requesting at least £500 from the Ward Member Community Grant.
Your Project
☐  We can clearly explain what the project will deliver and who will benefit.
☐  We can explain why the project is needed.
☐  We can explain the outcomes we hope to achieve and how we will measure success.
☐  We have identified who will manage and deliver the project.
Costs and Funding
☐  We have clear project costs and appropriate quotations.
☐ If applicable, we have identified the match-funding required and either have these funds already or are waiting to hear from other grant applications/funding sources
☐ We have obtained a valid quote for the project. Where expenditure is £5,000 or more, we understand that three quotes are required.
☐  We have considered future running or maintenance costs where relevant.  
Permissions, Land, Buildings and Assets
☐  We have researched any permissions, licences or approvals that may be required.
☐  If land, buildings or assets are involved, we have checked ownership, leases and landlord/landowner consent.
☐  We can provide evidence of ownership, lease arrangements or permissions where required.
	NEED HELP?
If you are unsure whether your project may be suitable, contact the Community Engagement Grants Team at communitygrants@harborough.gov.uk.



